PHONG GD&DT TX PONG TRIEU  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MAM NON SON CA Poc lap - T do - Hanh phiic
S6: 239/KH- MNSC Mao Khé, ngay 16 thdang 11 nam 2023
KE HOACH

Thuec hién nhiém vu img dung CNTT, chuyén doi sé va thong ké gido duc
nim hoc 2023-2024

Thuc hién Ké hoach sé 566/KH-PGD&DPT ngay 25/4/2023 cia Phong
GD&DT thi xa Bong Triéu vé thuc hién chuyén ddi s6 nganh Gido duc va Pao tao
nam 2023;

Thuc hién Huéng din S6 1805/PGD&DPT ngay 13 /11/2023 ciia Phong Gido
duc va Pao tao V/v huéng dan thyc hién nhiém vu tng dung CNTT, chuyén dbi sd
va théng ké gido duc nim hoc 2023-2024;

Truong Mam non Son Ca xay dung Ké hoach thuc hién nhiém vu tng dung
cong nghé thong tin (CNTT), chuyén dbi sé (CDS) va théng ké gido duc nam hoc
2023-2024, cy thé nhu sau:

I. MUC PIiCH, YEU CAU

1. Muc dich

Pay manh trién khai c6 hiéu qua Pé dn Tang cudng Gng dung CNTT va
chuyén d6i s6 trong nganh Gido duc giai doan 2021- 2026 va dinh huéng dén nam
2030; Ké hoach s6 80/KH-UBND ngay 10/3/2022 ctia UBND thj xd Pong Triéu
thuc hién Chuyén doi s6 toan dién thi xd Pong Triéu dén nam 2025, dinh hudng
dén nam 2030, Ké hoach 205/KH-UBND ngay 09/8/2022 vé trién khai Chién luoc
qudc gia phat trién kinh té s6 va xa hoi s6 thi xa Pong Triéu giai doan 2022 - 2025
va Ké hoach trién khai nam 2022; Ké hoach s6 172/KH- UBND ngay 06/6/2022
ctia UBND thi xa DPéng Triéu vé chuyén d6i s6 nganh Gido duc va Pao tao dén
nim 2025, dinh huéng dén nim 2030; Ké hoach sé 31/KH-UBND ngay
20/02/2023 cia UBND thi xa Pong Triéu vé viéc thyc hién chuyén dbi so thi xa
Pong Tridu nam 2023; Ké hoach sé 578/KH-PGD&DT ciia Phong GD&DPT thi xi
Poéng Triéu vé viéc chuyén ddi sé nganh Gido duc thi xi Pong Triéu dén nim
2025, dinh huéng dén nam 2030;

Tiép tuc ¢y manh viéc d6i méi phuong phdp day va hoc, d6i méi phuong
thirc quan 1y, ndng cao chat luong, hiéu qua gido duc va dao tao, tdp trung ngudn
luc dau tu ha tﬁng CNTT tién t6i xay dung “Truong hoc dién tir - Lop hoc dién
tu”.

Thuc hién viéc d@)ng bd theo ding chuan két ndi dir liéu cua nganh GDDT
v6i nha trudng vé gido duc mam non. Xay dung va khai thac sir dung c6 hiéu qua
kho dir li¢u dién tir chira cic bai giang e-learning, bai giang dién tu, video
ctia truong dé phuc vu nhu cau giang day va tao ra mot phuong phdp tiép can kién
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thirc m&i: Phuong phdp hoc tdp va nghién ctru tr cong nghé thong tin trén cac
Webside cua truong, nganh.

Ting cudng ung dung CNTT trong d6i mdi ndi dung, phuong phdp day,
hoc, kiém tra ddnh gid, quan 1y gido duc; tiép tuc xay dung va khai thac cic thu
vién bai giang e-learning, kho hoc liéu sd ctia nganh; ting cudng bodi dudng, ning
cao trinh d§ img dung CNTT cho cén bg gido vién, nhan vién va nguoi lao dong
trong cac co s¢ gido duc.

2. Yéu cu

- Tat ca CB, GV, NV trudng déu nghiém tic thuc hién ddy du cdc nhiém
vu cua nam hoc, tap trung ngu@)n lyc cho hoat dong tng dung CNTT trong cong
tdc quan 1y va giang day; gan két chit ché cdc hoat dong gido duc cia nha truong
voi ung dung CNTT.

- Thanh 1ap t6 cong nghé thong tin, chuyén doi s6 va thong ké gido duc nim
hoc 2023 — 2024, cia trudng Mam non Sao Mai, phin cong gido vién phu trich
cong tic tng dung Cong nghé thong tin, khai thic email, Website, sir dung tdt cic
phan mém tng dung trong quan 1y.

- Théng ké 1ap ké hoach van dong CB, GVNV ty nghién ctru hoc tap dé
thuc hién viéc soan giang va st dung gido 4n Online, st dung dugc gido an dién
tir, biét khai thdc va s dung, ing dung dugc cic phan mém phuc vu cong tic
quan ly, gidng day c6 hiéu qua.

- Sir dung va khai théc, quan Iy tot phan mém quan 1y s6 lién lac dién tur.

- Céc t6 chuyén mon thyc hién diy da cic ndi dung trong Ké hoach, tap
trung ngudn lyc cho hoat dong tng dung CNTT, CDS trong td, nha trudng; gin
két chat ch€ cdc hoat dong cua cac t6 voi nha truong.

II. MOT SO NHIEM VU TRONG TAM:

Tiép tuc day manh trién khai tng dung CNTT va CDS trong quan ly, day
hoc va kiém tra ddnh gid. Xay dung hoan thi¢n cic co s¢ dir liéu nganh Gido duc,
két ndi lién thong dir liéu trong nganh Gido duc va két ndi véi cic co s dir liéu
quéc gia; déy manh cai cidch hanh chinh, tdng cuong thuc hién thu tuc hanh chinh
qua dich vy cong truc tuyén va B0 phan mot ctra, mt ctra lién thong, Trién khai
nghi quyét cta tinh, Nghi quyét cia BCH DPang b6 thi xd Pong Triéu, Khuyén
khich phit trién va khai thac dit liéu 16n, giai phdp trf tué nhan tao phit hop trong
gido duc.

Tang cuong cic diéu kién dam bao vé ha tang k¥ thuat va k¥ ning Gmg dung
CNTT trong day va hoc, kiém tra, ddnh gia chat luong gido duc; déy manh thuc
hién CDS trong viéc td chtrc céc hoat dong gido duc va trong quan tri trudng hoc.

III. CAC NHIEM VU CU THE

1. Chuyén ddi so trong day, hoc va danh gia

Tiép tuc trién khai c6 hiéu qua Thong tu sd 09/2021/TT-BGDDT ngay
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30/03/2021 quy dinh vé quan 1y va to chire day hoc truc tuyén trong co sd gido duc
pho thong va co so gido duc thuong xuyén, trong d6 luu ¥ trién khai mot sd ndi
dung nhu sau:

a). Tang cuong dp dung hinh thic day hoc truc tuyén theo quy dinh tai
Thong tu s6 09/2021/TT-GDDT va phit hop véi diéu kién, nhu cau, nhan thic cia
mdi do tudi.

b). Tang cuong xay dung hoc licu ) (bao gém: bai giang dién tu, hoc licu )
da phuong tién, sdch gido khoa di¢n tu, phén mém mo phong va céc hoc liéu khéc);
tiép tuc xdy dung kho hoc liéu nha truong ngay cang hoan thién, phong phu da
dang vé ndi dung, van dong gido vién tich cuc déng gép tai nguyén dé xay dung
ndi dung kho hoc li¢u dién tor ctua truong; Phat huy vai tro cua t6 chuyén mon
trong ddnh gid, Iya chon hoc liéu sé trude khi dwa vao sir dung ¢ nha truong; déng
g6p hoc liéu va khai thac sit dung hiéu qua Kho hoc liéu dung chung cua nha
truong trong to chitc day hoc va kiém tra danh gia.

c. Tang cudng xdy dung hoc liéu sd déng gép hoc lidu video bai giang 1én
trung tdm dit liéu ciia nganh gido duc thi x4. Tiép tuc to chtc thuc hién hiéu qua
vi¢c soan, duyét tién do thuc hién ké hoach bai day (gido &n) online, khai thac co
s& lugc dd sdch gido khoa dién tr tai_https://elearning.dongtrieu.edu.vn; tang

cuong td chic hoi nghi, héi thao, chuyén dé, tap huin vé cdc hoat dong day hoc
thong qua hé thong truyén hinh tryc tiép va hoi nghi truc tuyén ctia nganh.

d). K¥ nang khai thdc, van hanh, diéu khién str dung: SMAS, co s¢ dir lidu
(CSDL) nganh, Phong gido duc di¢n tir; truong, 16p hoc thdng minh; soan, g,
duyét quan 1y ké hoach bai day online; hé théng camera gidm sit, trung tdm diéu
hanh dién ttr; tuyén sinh truc tuyén; dich vu cong truc tuyén muc d6 3, 4; trao ddi
van ban di¢n tir trén mdi trudong mang; phﬁn mém phé cap gido duc, xod mu chir
http://pcgd.moet.gov.vn; k¥ ning xu 1y, khai thic s6 liéu thong ké trén phan mém

CSDL ctia B Gido duc va Pao tao. K¥ ning sira chita, khic phuc nhitng hong héc
don gian cta mdy tinh va thiét bi CNTT; k¥ nang quan 1y, khai théc, str dung thiét
bi, phﬁn mém phuc vu day hoc. Ra soit, kiém tra, va ddnh gid cic diéu kién vé co
s& vat chat, thiét bi (CSVC-TB), ha ting CNTT, CPS cta don vi hién c6.

Pau tu, bd sung trang thiét bi CNTT tai mdi phong hoc va cic phong chirc
nang phuc vu cong tic day hoc ddm bdo trang bi di mdy tinh cho gido vién, h¢
théng am thanh, hé théng kénh hinh, mang Internet, mang ndi bo.

Trang bi du, déng bo hé théng phén cung (b0 mdy tinh, mdy in, mdy scan,
camera, hé théng camera gidm sit, mdy photocopy...), cic phan mém dé hd trg
phuc vu cong tdc: quan 1y, hoat dong van phong, hdi hop truc tuyén...; dau tu lap
dat hé théng camera 16p hoc trang bi am thanh hai chiéu c6 trung tam diéu khién.

Duy tri, van hanh hé thdng mang internet cdp quang, mang LAN, hé thong
WIFI t6i céc 16p hoc dam bao thong sudt phuc vu hoat dong quan 1y va day hoc dat



hiéu qua cao nhat

Thuc hién nghiém tic cong tic quan 1y, st dung CSVC-TB, ha ting CNTT,
CPS diing quy dinh phdp luét; xay dung quy ché, ké hoach duy tri, bao dudng,
nang cip, st dung, khai thic, va van hanh phong da chtc ning theo vin ban chi
dao ciia Phong GD&DT d3 ban hanh. Trién khai cc bién phdp dam bao an toan an
ninh ddi véi cdc hé théng CNTT (phan cing, phan mém, website ...); thuong
xuyén ra sodt, cdp nhat thong tin trén website cua don vi minh va khéc phuc céc
nguy co mat an toan, an ninh thong tin; tip huin cho cdn b, gido vién va hoc sinh
k¥ ning nhan biét, phong tranh cic nguy co mit an toan thong tin d6i voi cdc thiét
b1 CNTT cua don vi, cd nhan nhu dién thoai thong minh, mdy tinh, mdy tinh bang.

2. Chuyén ddi so trong quan Iy nha truong va xay dung co sé dir liéu vé
giao duc

a. Tiép tuc trién khai nén tang quan tri dya trén dir liéu va cong nghé s6 trén
cdc phan hé: quan 1y truong hoc truc tuyén (SMAS) tai dia chi
https://qlth.quangninh.edu.vn/ , két ni dit liéu v6i phan mém co s& dit liéu cua Bo
Giao duc va DPao tao tai dia chi https://csdl.moet.gov.vn/ , hé théng Phong Gido
duc dién tr https://dongtrieu.edu.vn/ ; déng thoi trién khai cdc phan h¢ trong hé
théng quan 1y trudng hoc truc tuyén di duoc xay dung: quan 1y co s& vat chat,

quan 1y thong tin y té trudng hoc, quan 1y thong tin vé strc khoe hoc sinh va duy tri
hé théng quan 1y ké toan dang thyc hién.

b. Str dung hd so sb séch dién tir thay thé hoan toan ban gidy theo; thuc hién
ky sb trén ho so cta don vi; trién khai chit ky s6 cho gido vién; trién khai tng dung
két ndi, twong tic, trao doi thong tin giita phy huynh voi nha trudng trén nén tang
50, khuyén khich 4p dung céc giai phdp mién phi nhu tin nhian OTT, email, (mg
dung trén thiét bi di dong va website clia nha truong.

Str dung thuong xuyén chit ky sé trong cong tic luu trit, quan Iy van ban, hd
so dién tr trén moi trrong mang.

Tiép tuc t6 chuc thuc hién hiéu qua vi¢c soan, duyét tién d6 thuc hién ké
hoach gido 4n online, tap huén vé céc hoat dong day hoc thong qua h¢ théng; tang
cuong khai thac va stir dung céc chtrc nang luu trir

c. Tiép tuc st dung c6 hiéu qua hé thdng phong hop Google Meet, ting
cuodng tmg dung phuong thirc hop truc tuyén dé to chirc hop qua mang, nhat 13 viéc
ung dung dé t6 chirc sinh hoat chuyén moén (té/nhém, truong ...).

Thuc hién cong khai cac thong tin cia nha trudong theo quy dinh trén website
don vi, phong hoi déng nha trudng, bang tin cia don vi. Cong khai cic hoat dong
gido duc cta 16p, trudng thong qua hé théng camera trén internet va céc thiét bi
thong minh tai dia chi https://dongtrieu.edu.vn/he-thong-camera-cac-truong; tai
muyc “Thong bdo” thudc cong thong tin ctia don vi va cong khai lich cong tic cia
Hi¢u truong, Pho Hiu trudng trén website clia truong.
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d. Tiép tuc hoan thién co sé dit li¢u theo Thong tu s6 42/2021/TT-BGDDT
ngay 30/12/2021 quy dinh vé co s¢ dit lidu gido duc va dao tao, trong d6 tap trién
khai mot ) nhi€ém vu sau:

Thuc hién ché d6 bdo cdo théng ké gido duc dinh ky 1én cép trén ding quy
dinh (ky ddu nim hoc va ky cubi nim hoc) ding thoi han, day du, chinh xdc noi
dung theo quy dinh tai Thong tu sé 24/2018/TT-BGDDT ngay 28/9/2018 vé ché
d6 bdo cdo thdng ké nganh Gido duc; Thong tu sd 19/2020/TT-BGDDT ngay
29/6/2020 quy dinh ché d6 bdo cdo dinh ky thudc pham vi quan 1y nha nudc cia
Phong GD&DT va bdo cdo dot xuét theo yéu ciu cua cip quan 1y , bdo cdo ddy du,
kip thoi dir liéu trén hé thdng phan mém co s& dit liéu nganh gido duc theo quy
dinh.

2. Xay dung chinh quyén dién tir, cii cach thii tuc hanh chinh

Tiép tuc trién khai xay dung chinh quyén dién tur, trién khai hiéu qua dich vu
cong tryc tuyén va thanh todn khong diing tién mit trong gido duc; thuc hién thanh
todn hoc phi, cdc khoan thu bang hinh thirc truc tuyén khong ding tién mat; két nbi
phan mém quan 1y tai chinh v&i cdc nén tang thanh todn khong ding tién mat theo
ké hoach ciia Phong GD&PT thi xa da trién khai

Str dung thuong xuyén chir ky sb trong cong tic luu trit, quan 1y van ban, hd
so dién tr trén moi trrong mang.

Tiép tuc ting cudng trién khai hé thdng tuyén sinh truc tuyén dau cip cua
phong GD&DT thi x4 tai dia chi https://tsdaucap.dongtrieu.edu.vn/ danh cho céc t
16p mau gido 5 tudi.

IV.MOT SO GIAI PHAP CO BAN

1. B§ phéan phu trach CNTT, CPS va cong tac thong ké gido duc
Thanh 13p t6/nhém cong tac thuc hién nhiém vu CNTT, CDS va cong tic
thdng ké gido duc; Phan cong CBQL phu trach va gido vién, nhan vién c6 trinh do

CNTT kiém nhiém lam dau méi trién khai.

* Chi tiéu:

- 100% Cén b, gido vién, nhan vién tng dung CNTT dép ung chuan ky
ning sir dung CNTT quy dinh tai Thong tu s6 03/2014/BTTTT ngay 11/3/2014 cia
Bo Théng tin va Truyén thong;

- 100% CB,GV,NV dam bdo an toan, an ninh thong tin; c6 ky ndng
khai thic stir dung c6 hi€u qua céc phan mém quan ly trong nha truong.

- 100% GV biét sir dung phong hoc théng minh, soan duyét gido dn
online, phdn mém trinh chiéu, phan mém day hoc dé d6i méi ndi dung, phuong
phéap day hoc trén 16p.

- 100% GV biét xiy dung bai giang e-Learning; khai thdc cic ngudn
hoc liéu, k¥ ning tim kiém thong tin trén Internet. ..

- 80% CB,GV,NV trg 1én biét stra chita, khic phuc nhitng hong héc don
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gian cia mdy tinh va thiét bi CNTT; k¥ ning quan 1y, khai thdc, sir dung thiét b
CNTT phuc vu day hoc.

- Cong khai tat ca cdc chuong trinh va tai liu dao tao, boi dudng cho
gido vién trén hé théng website ctia don vi dé gido vién c6 dicu kién tham khao va
tu doc trudc.

- 100 % cén bo, gido vién, nhan vién duoc kiém tra, ddnh gid vé kién
thirc va k¥ nang t6i thiu vé CNTT bang tric nghiém va thong qua hoat dong
chuyén mon, kha ning ddp tng dugc yéu cau cua cdng viéc.

- Str dung c6 hiéu qua hé thdng camera cic 16p hoc, cap nhat day du dir
liéu trén phan mém Smas, phadn mém CSDL nganh, cong thong tin dich vy, dir liéu
hoc sinh, gido vién trén trang Web cua truong

- T6 chirc hoat dong Steam, ting cudng cdc hoat dong trai nghiém, tai
ché.

* Giai phéap:

Tiép tuc bdi dudng cho 100% gido vién vé tng dung CNTT trong day va hoc,
dic biét 1a k¥ ning xay dung bai giang dién tir theo chuan scorm, va k¥ ning st
dung thiét bi 16p hoc thong minh; phong hoc Kidsmart.

Tao diéu kién vé phuong tién, thoi gian va céch thirc dé gido vién c6 thé
nghién ctru dugc tai lidu.

Tang cuong kiém tra chuyén mon, nghiép vu tay nghé cua doi ngil gido vién
day Tin hoc

- Thudng xuyén cp nhat tin tic dé ning cao hiéu quéa ciia website riéng nha
truong.

* C4c nodi dung trién khai bdi dudng gido vién dugc phan theo ting thang:

(C6 phu luc 1, 2 kem theo).

- Xay dyng ké hoach tng dung CNTT dam bdo cic tiéu chudn, tiéu chi, phan
cong cu thé turng nhiém vu cho céc thanh vién trong nha dugc duyét Lanh dao
Phong gido duc trién khai ti toan thé cdn bo, gido vién nhan vién.

- Tang cuong ing dung cong nghé thong tin trong quan ly va cham séc, gido
duc tré phu hop vaoi tré mam non. Tich cuc ap dung hinh thuc t6 chirc hoi nghi, hoéi
thao, tip hudn... truc tuyén; trao ddi cong tdc qua website, mang internet. Ting
cuodng str dung hiéu qua, thiét thuc cdc chirc nang cong thong tin caa don vi, Phong
gido dyc dién tir, Chinh quyén dién tir, cdc phong hoc da chirc ning; cdc phan mém
trong viéc quan ly khau phan dn cua tré, quan 1y, chim séc, nudi dudng va gido
duc tré trong trudng mam non.

- Tb chtic chuyén dé vé ung dung CNTT vao quan 1y va day hoc vao thang
11/2023, day manh hoat dong Steam trong trudng hoc.

- Xay dung ké hoach tham muu Bo phan CNTT Phong gido duc tdp huén noi
dung céch stir dung phong hoc da chirc ning, thiét ké bai giang E-elernning khai
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thic cdc phan mém tién ich khic. Nha trudng ting cuong s dung phin mém
Kidsmart trng dung trong hoat dong vui choi va day hoc: trang VTV7. Web
mamnon.com. Xdy dung 16p mau gido 4B2 lam diém do ¢6 Nguyén Thi Huyén va
T6 Thi Hoai phu trach.

2. Ting cudng cong tac thé ché

Hiéu trudng giao nhiém vu dong chi Phé Hiéu truéng phu traich CNTT Chi
dao céc can b phu trach luu y viéc tang cuong ra sodt va hoan thién quy ché quan
1y, van hanh va khai thdc sit dung cdc hé théng CNTT; phan cong cu thé trich
nhi€ém vé quan ly va khai thac stir dung dir liéu theo quy dinh (giao trach nhiém céc
bo phan chuyén mon ra sodt, d6i chiéu va chuan héa dam béo tinh chinh xdc cta
dtr liéu thanh phén trén co so dir liéu nganh); ddm bao tuan thu cic quy dinh nha
nude vé théng tin cd nhan, quy dinh vé s¢ hitu dir liéu; thuong xuyén phd bién,
quén triét cac van ban chi dao, hudng dan lién quan t6 chirc thuc hién nhiém vu
CNTT, CDS va cong tic théng ké gido duc.

* Chi tiéu:

- Cap nhat ddy du thong tin vé nhan su ciia nha truong theo yéu cu cta
Nganh

- 100% céc bdo cdo thong ké bao cdo dam bao diing thoi han

- 100% céac 16p cap nhat sb liéu hoc sinh trén hé thong thong tin ctia Nganh.
Bao dam sd liéu trudc khi bdo cdo théng ké.

* Giai phép:

- Giao cho ddng chi Phé Hiéu truong phy traich CNTT xay dung ké hoach chi
dao dam bao cong tic bdo cdo théng ké va chat luong bdo cdo

- Chi dao doi ngli bdo cdo ding thoi gian

- Thong tin cua nha truong trude khi gri 1€n mang phai dugc su phé duyét
cua Ban gidm hi¢u. Pam bdo vé mit nodi dung, $6 lugng, hinh thire trinh bay, dam
bao tinh chinh x4c, khoa hoc, thudng xuyén, kip thoi .

- Thuyc hién t6t ché d6 thong tin bdo cdo véi Phong GD&PT: giri va nhan
vin ban qua hé thong Email tén mién mnsonca@dongtrieu.edu.vn; qua cong théng
tin dién tir cia Phong. Hoan thién va ning cip website riéng cua trudng ddp tng
yéu cau dbi méi, phat trién.

3. Pam bao ngudn lyc trién khai img dung CNTT, CPS gido duc

a) Pinh ky hang thiang, quy, hoc ky, ndm hoc ra soat va cé ké hoach dé nghi
mua sam bd sung, duy tri, ning cip trang thiét bi ddp tng yéu ciu trién khai tng
dung CNTT, CBS trong day, hoc, kiém tra ddnh gid va quan 1y gido duc; dam bao

két ndi cdp quang Internet, dich vu Internet khong day trong nha truong.

b) C6 bién phdp dam bao an toan an ninh thong tin ddi véi céc hé thong
CNTT; thuong xuyén ra soat, khic phuc cac nguy co mét an toan, an ninh thong
tin, cap nhat thudng xuyén cdc canh bdo 18i bao mat cia cdc nha cung cap dich vu,
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ph?ln mém; tuyét ddi dam béo an toan, an ninh dit liéu cta hé théng co so dir liéu
gido dyc.

* Chi tiéu:

Stra chita nang cap duong truyén mang Internet, mot s mdy vi tinh hién c6
ctia Phong kidsmart, hé thdng mdy tinh phuc vu cong tic quan 1f nha truong.

- 02 hé théng Internet ludn hoat ddng dam bao an toan duong trudng, ludn cé
hé théng wifi 6n dinh.

- 100% gido vién c6 mdy tinh x4ch tay va ldp dat Internet tai nha.

- Pau tu ha ting CNTT trong don vi phai dam bao tinh thiét thyuc, hiéu qua,
tiét kiém, dam bao tinh su pham.

- 100% toan thé cdn b, gido vién dugc duoc nhan biét, phong tranh cic nguy
co mit an toan thong tin d6i véi cdc thiét bi CNTT cd nhan nhu dién thoai théng
minh, mdy tinh, mdy tinh bang.

* Giai phap:

- Xay dung ké hoach trién khai t6i toan thé CBGVNV va t chtic dang ky
thuc hién

- Tap trung huy dong moi ngudn kinh phi dau tu d& mua sim méi cic trang
thiét bi phuc vu cho cong tic tng dung CNTT.

- Pau tu sta chita ning cap cic trang thiét bi hé théng mdy mdc, mang
internet dé nang cao hiéu qua st dung.

- Chu d6ng lién hé voi B phan KH-TC cta phong dé dugc tu vén, gidi thidu
cdc nha cung cap thiét bj dam bao dong bo thiét bi trong toan nganh.

- Nha truong tién hanh sir dung song song 02 hé théng Internet dé dam béo an
toan dudng truong, cé lap dat hé thdng wifi riéng cho phong hoc thong minh va
cong tac quan ly cua nha truong.

- Théng qua céc ky hop phu huynh hoc sinh ddy manh cong tic xa hoi hod
gido dyc va tuyén truyén vé khai thdc trang website va tung dung CNTT trong
giang day. Qua d6 cdc bac phu huynh, cdc t6 chirc doan thé, chinh quyén dia
phuong c6 cdch nhin toan dién hon vé cong cudc doi méi trong gido duc hién nay.
Tur d6, van dong hd tro ing ho mua sdm cdc trang thiét b, may vi tinh...

4. Quan triét nhan thirc cho toan b can b, gido vién, nhan vién va hoc
sinh:

T chitic tuyén truyén, quén triét va thong tin dén CBGV-NV vé tim quan
trong cua dit li€u s, tinh cép thiét cua qud trinh thyc hién CDS trong thuc déy hoat
dong va ning cao chét lugng gido duc; ddy manh cong tic tuyén truyén ning cao
nhan thirc cho cdn bo quan 1y va gido vién vé vai trdo va két qua cua ng dung
CNTT, CPS trong cic hoat dong gido duc; phd bién va tuyén truyén téi cén b,
gido vién vé y thiic bao vé dit liéu cd nhan, k§ niang sir dung thiét bi s va tham gia
mdi truong sd an toan trang thiét bi cic phdn mém phong chdng virus c¢é ban
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quyén; trién khai cdc hoat dong huong tng ngay CDS qudc gia vio ngay 10 thing
10 hang nam.
* Chi tiéu:

- 100% gido vién xay dung hoc liéu, xay dung video huéng dan phy huynh
hoc sinh, nguoi gidm hd hoc sinh cham séc, nu6i dudng va gido duc tré theo
chuong trinh gido duc mam non, bai giang e — learning.

- 100% gido vién tham gia vao Hoi thi thiét ké bai giang e-learning khi c¢6 ké
hoach nham déng gép bai vio céc thu vién bai giang truc tuyén ciia trudng va cia
nganh GD&DT thi xa (http://e-learning.dongtrieu.edu.vn.

- 100% gido vién tham gia soan giang gido 4n onile, tham gia ddy du cic
bubi tap huén, chuyén dé cua nha truong, cua phong, nganh td chirc

* Giai phdp:

- Phén cong phu trach kiém tra, duyét bai trude khi dang tai t&i phu huynh

- B4i dudng cho gido vién vé k¥ ning cong nghé thong tin, k¥ ning dua gido
an onnile, lam tranh anh dong, thiét ké cdc trd choi trén phén mém, phﬁn mém
(Powerpoit.)

- Bdi dudng cén bo gido vién nhan vién vé k¥ thuat khai thic, sir dung
mang, tim kiém thong tin, tu liéu trén cic trang website phuc vu cho cong tic quan
ly va giang day .

- Thudng xuyén kiém tra va dang tin bai trén Website vé cdc hoat dong cua
nha truong.

- Pong vién, khuyén khich GV dua tin, bai viét 1én Website riéng cia

truong, thudng xuyén trao ddi thong tin, bai soan qua hop thu dién tir riéng do
PGD cip. Trao d6i thong tin véi phu huynh hoc sinh qua mang Internet dé giam st
va nhic nh& hoc sinh.

- Thuong xuyén truc, cap nhap thong tin trén trang thong tin dién tir cua
Phong (it nhat 2 - 3 1an/ngay), duy tri va ning cao chit luong, hiéu qua cong tic
giao ban trén mang.

V.TO CHUC THUC HIEN

1. Pdi véi Nha truong

- Xay dung cac ké hoach thuc hién nhiém vu CNTT, CDS va théng ke gido
duc ndm hoc 2022-2023 ciia don vi va to chiic trién khai thuc hién (cdc ké hoach
c6 x4c nhan cua Hi¢u trudng).

- Trién khai t6 chtrc thyc hién ké hoach va ddnh gid rit kinh nghiém cho cic
nam tiép theo.

- Ra sodt céc diéu kién ha tang thiét bi CNTT cila nha truong, c¢6 ké hoach
mua sam bo sung va bao tri thiét bi kip thoi dam bao theo ké hoach.
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- Phan cong cén bd phu traich CNTT x4y dung ké hoach kiém tra thyc hién
ké hoach tng dung CNTT trong nim hoc va bdo cdo két qua thyc hién sau mdi
thang, hoc ky va cudi ndm hoc.

- T chitc danh gi4 tinh hiéu qua cta ngudn von dau tu vao ha ting CNTT;
danh gid két qua ung dung CNTT cta CBGV-NV, ngudi lao dong theo tiéu chudn
quy dinh vé chuan chic danh nghé nghiép.

- Béo cdo két qua thuc hién nhiém vu CNTT, CDS va thdng ké gido duc
nam hoc 2023-2024, khai thic van hanh va st dung phong hoc da churc nang dat
hiéu qua, bdo cdo ddnh gid va ty cham diém tiéu chi thi dua vé tng dung CNTT
trong quan 1y va day hoc nam hoc 2023-2024 cuia don vi vé Phong GD&PT qua bd
phan CNTT theo dinh ky:

+ Béo cdo so két hoc ky I: trude ngay 10/01/2024;

+ Béo cdo tong két nam hoc 2023-2024: trudc ngay 30/5/2024

2. Pbi v6i b phan phu trach CNTT

- BO phén phu trdch CNTT cua trudong cé trach nhi¢m chi dao, hudng dan
thuc hién chi tiét cdc nhiém vy vé tmg dung CNTT.

- Xay dung Quy ché sir dung thiét bi va bao quan thiét bj CNTT nhu: mdy
tinh bang, thiét bi phong hop truc tuyén...

- Xay dung ké hoach kiém tra va td chic kiém tra ddnh gid viéc thuc hién
nhiém vu ciia cic té chuyén mén, cdn bd gido vién trong trudng.

3. Céc t6 chuyén mon

- Céc t6 chuyén mén xdy dung ké hoach to chiic hoat dong timg dung CNTT
g dung phong hoc théng minh hang thang. Xay dung céc chuyén dé vé ing dung
CNTT phit hop véi chiic nang, nhiém vy va cong viéc. HY trg dong nghiép kién
thirc va k¥ ning thao tdc mdy tinh nhdm dap Gmg nhu ciu tmg dung cong nghé
thong tin dong b trong trudng.

- B6 phan chuyén mon truong thuong xuyén theo ddi nhic nhé céc to, cic
gido vién trong viéc tng dung CNTT vio cong tic d6i méi phuong phdp giang day.
Tham muu v6i BGH, Hoi dong thi dua truong dé kip thoi khen thudng nhitng gido
vién thyc hién tét va nhic nhé nhitng gido vién chua thuchién.

4. Doi véi gido vién, nhan vién
- Thyc hién nghi€ém tdc ndi dung hoach da xay duyng trén
- Ban than ty hoc tap boi dudng dé su cong ngh¢ thong tin mot cach thanh thao dap
mg chuén k¥ nang st dung CNTT quy dinh tai Thong tu s6 03/2014/BTTTT ngay
11/3/2014 cta Bo Thong tin va Truyén thong theo yéu cau chuan chitrc danh nghé
nghiép; dam bao an toan, an ninh théng tin; khai théc sir dung c6 hiéu qua cc phan
mém day hoc.

- K¥ ning khai thdc, van hanh, diéu khién st dung: SMAS, 16p hoc théng minh;
soan, gui, duyét quan ly ké hoach bai day (gido dn), tai li¢u, hoc li¢u s6 online; hé
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théng camera gidm sét, trung tAm diéu hanh dién tir; tuyén sinh truc tuyén; dich vu
cong tryc tuyén mirc do 3, 4; trao doi van ban dién tir trén moi trudng mang; phan
mém pho cap gido duc, xod mu chir http://pcgd.moet.gov.vn; cic phan mém: trinh
chiéu, hd tro thiét ké bai giang tuong tic, md phong, to chire day hoc.

Trén dy, 12 Ké hoach thuc hién nhiém vu Cong nghé thong tin, Chuyén ddi sb va
Théng ké gido duc nam hoc 2023-2024 cia trudng mam non Son Ca, dé nghi céc
déng chi CB, GV, NV truong trién khai thuc hién. Trong qua trinh thuc hién, néu
¢6 vudng mic dé nghi cic dong chi bdo cdo vé BGH Nha truong dé c6 phuong 4n
giai quyét kip thoi./.

Noi nhgn: KT. HIEU TRUONG
- Phong GD&DT TX Déng Tridu (blc); PHO HIEU TRUONG
- CB, GV, NV truong (t/h); :
- Luu: VT.

Nguyén Thi Nga
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Phuy luc 1

HOAT DONG CONG NGHE THONG TIN NAM HOC 2023-2024

A

% ki n thoi gian thyec hién tir thang 9/2023 d n ' t thang 8/2024)
Koo

%50 dién tir dAu nam hoc 2023 - 2024 trén Heé théng
SMAS.

- Nhép dit liéu phan mém pho cap gido duc

- Xay dung ké hoach, td churc day hoc trén phong

S/THRNEONG \ & NOI DUNG BO PHAN

’| MAM NON |~ CHU TRI-

E\_SON CA /€ , PHOI HOP
04\__ -Xmie/hién cap nhat thong tin tryc tuyén dit liéu cdc - CBPT CNTT,

GV cac nhom
16p

- Tham gia céc hoat dong chuyén mon, ngoai khoa.

- Tham gia cu{c thi tryc tuyén trén mang

Kidsmart. CBPT CNTT
- V‘iét 't'in .béli Vé r:géy hoi: "Toan dﬁfl dua tré'dé'n, GV Khéi 4.5
truong", tin bai tét trung thu, hoat dong ngoai khoa.
9/2023 |- Tham gia cudc Tudi tré hoc tap lam theo 16i Bac thi |CcBPT CNTT
tryc tuyén trén mang,
- Lén lichcong tac hang ngay, nhap BC tug tuyén CTV
- Ra soat viéc hoan thién cac loai $6 dién tir trén HE | - BGH,
théng SMAS. Hoan thién cac dir li¢u bdo cdo trén BCD
phan SMAS, dong bo trén h¢ thong CSDL nganh.  [CNTT
- Tap huan ung dung CNTT trong déi méi PP day
hoc tién tién, day hoc chii dé STEM, trién khai huéng | - g,
10/2023 | dan s~1"Jz dung nhép dir liéu phan mém. Cach khac phuc |cgpT
cac 1€)i don gién., CNTT, GV
- Viét tin bai, tét trung thu, hdi nghi CB,VC, NLD;
20/10, cac hoat dong phong trao. _CTV
- Lén lich cong tc hang ngay, nhap BC truc tuyén
Cong khai theo TT 36/2017 trén trang website
ua truong. - BGH
- Hoan thién cdc biéu théng ké trén phan mém phd
cap xoa mu chir.
- Ra so4t viéc hoan thién céc loai s6 dién tir trén phé“m - BGH,
mém SMAS, dong b trén hé théng CSDL nganh. CBPT
- Kiém tra két qua (mg dung cic phan mém tién ich |[CNTT
cho bai giang PowerPoint vao giang day cua khéi 3 |- BGH,
tudi, nha tré trén cdc tiét day thuc té va c¢6 ké hoach [BCD
bdi dudng cho nhiing gido vién con yéu CNTT. CNTT
110023 |- Viét tin bai: Ky ni¢ém ngay nha gido Viét Nam
20/11, cac hoat dong chuyén mon, chuyén dé
“XD truong MN ldy tré 1am trung tdm”, ngoai _CTV
khoa.
- T chtic sinh hoat chuyén mén, t6, nhém. - BGH, TTCM




- Lén lich cong tdc hang ngay, nhap BC truc tuyén

- BPPT CNTT

AN Kiém tra gido vién viéc nhap so liéu vao phan mém - BGH+TTCNTT
2\ co sﬁr dir liéu, quan ly GD (Smat)
~|} Viét tin bai cic hoat dong hudng ing ngay
/e/ QDNDVN 22/12; hoat dong chuyén mon; - BGH+TTCNTT
- Lén lichcong tac hang ngay, nhap BC truc tuyén
12/2023 |- Cap nhat phan mém quéan ly tai san
- Viét tin bai vé cdc hoat dong ngoai khéa - BGH, TTCNTT
- Ki€ém tra cOng tac soan duyét online cua gido vién
01/2024 |- Lén lichcong téc hang ngay, nhap BC trug tuyén
- Viét tin bai vé cdc hoat dong ciia Chi by hudéng t6i |- BGH, TTCM
ngay thanh lap Pang CSVN 03/02, Hoat dong
02/2024 | ngoai khoa “Ngay tét qué em” - BGH, TTCM 1,2
- Kiém tra, ra sodt céc thiét bi CNTT )
- Lén lich cong tac hang ngay, nhap BC truc tuyén
- Kiém tra cong tic soan duyét online cua gido vién | BGH, TTCM
3/2024 | - Tin bai hoat dong chuyén modn, ngoai khoa. - BGH, TTCM 1,2
- Lén lich cong tic hang ngay, nhap BC truc - BGH
tuyén
- Tin bai hoat dong chuyén mon, hoat dong ngoai - BGH, TTCNTT
khoa. - CTV
4/2024 |- Lén lich cong tdc hang ngdy, nhap BC truc tuyén | -BGH, TTCM
- Tin bai hoat dong chuyén mon, hoat dong ngoai - CTV
khoa )
- Banh gid x&p loai céc ti€u chi tng dung CNTT cua|
5/2024 g p 10¢ g dung _BGH, TTCNTT

CB, GV, NV trong nha truong. Bdo cdo két qua

danh gid xép loai.

- Cong khai TT36/2017 1én trang websit cua trLr(‘)'ng

- Lén lich cOng tac hang ngay, nhap BC true tuyén.

- Cép nhat phan meém QL tai san cu01 namhoc.

- Kiém tra gido vién viéc nhap s6 lidu vao phan mém
co so dir li€u, quan 1y GD (Smat), dong bo CSDL
nganh.

-BGH, T6 CNTT
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6/2024 | - Kiém tra trL_rc‘tuyé‘n viéc hoan thién céc loai s6 - CBPT CNTT
dién tu trén phan mém SMAS, dong bo CSDL
nganh. - BGH
- T4 chire tuyén sinh tryc tuyén nam hoc 2024 — - CBPT CNTT,
2025 céc 16p dau cap hoc -GV16p MG 5
7/2024 | - T6 chic cho CBGV tham gia 16p Boi dudng ky  [tudi
ning tng dung CNTT he 2024 do nganh t6 chtic - BGH
8/2024 | - Tb chirc ra sodt toan bo CSVC phuc vu hoat dong - CBPT CNTT,

- Xdy dung ké hoach stra chita, mua sim b6 sung
thiét bi CNTT cua nha truong.




PHU LUC 2: LICH BOI DUONG CNTT

CNTT

Noi dung boi Thoi | Hinh | Doi twong Nguoi boi

\\ gian thiee | boi dudng dudng
cBde fudng ki Thing |Tubdi |CB,GV,NV CNTT

2 & ¥ thuat nhap | 9/2023 | dudng

i¢u thong ké

phan mém Smas

- Ky nang thiétké | Thang |Tubdi |CB,GV,NV | TTCNTT+ TTCM
bai giang power 9/2023 | dudng

point, E-Leraning

- Ky nang st dung | Thang Tap CB,GV,NV | HP phu trach
thiét ké mot sb 10/2023 | trung CNTT

g dung trong TTCNTT
exel va xu i mot

s6 181 thuong gap

exel

- Tap hudn phan  Thang | Tap CB,GV,NV | HP phu tréch

mém QLCB 12/2023 | trung CNTT

- Ky nang stra Thang Tap CB,GV,NV | TTCNTT

chira, khic phuc 5/2024 | trung

nhitng hong hoc

don gian cua may

tinh va thiét b
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