PHONG GD&DPT TX PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON SON CA Péc l1ap — Tw do — Hanh phiic

S6: 160/KH-MNSC Mao Khé, ngay 15 thdang 9 nam 2023

KE HOACH BOI DUONG POI NGU
NAM HOQC 2023-2024

- Cén ctr Quyét dinh s6 2346/QD-UBND tinh Quéang Ninh, ngay 11 thang
8 nam 2023 Vé‘ViéC ban hanh khung, ké hoach thoi gian ndm hoc 2023-2024 doi
v6i gido duc mam non, gido duc phod thong va gido duc thuong xuyeén,;

- Can cr Huéng dan s6 1292/PGD&DT Phong GD&DT Dong Tricu,
ngay 16 thiang 8 pérq 2023 vé viéc thyc hién ké hoach thoi gian ndm hoc 2023-
2024 va hudng dan t6 chirc tyu truong, khai giang ndm hoc 2023-2024;

- Can cr Huong dan s6 1400/PGDDT Phong GD&DT DPéng Triéu ngay 31
thang 8 nim 2023 vé viéc Huéng dan thyc hién nhiém vu Gido duc mam non
nam hoc 2023-2024;

- Can ctr K& hoach s0 158/KH-MNSC ngay 14 thang 9 ndm 2023 truong
mam non Son Ca vé K¢ hoach thuc hién nhiém vu nam hoc 2023-2024;

- Cian cu Ké hoach sO 159/KH-MNSC ngay 14 thang 9 nam 2023 truong
mam non Son Ca vé viéc thuc hién nhiém vu Gido duc mam non nam hoc 2023-
2024,

7 - Can cu Vélg dic diém tinh hinh d6i ngtl, dé xuét cua cdc td chuyép mon,
t6 van phong va két qua dat dugc trong nam hoc 2022 — 2023; Truong mam non
Son Ca xay dung ké hoach b6i dudng doi ngli nam hoc 2023-2024 nhu sau:

I. PAC PIEM TINH HINH:

- Tong s6 CB, GV, NV: 32 d/c
+ Hiéu trudong: 01 d/c
+ Pho hiéu truong: 02 d/c
+ Gido vién: 21 d/c

+ Nhan vién: 08 d/c (04 NVND, 1 NV ké todn, 1 NV lao cong, 2
NV bao vé).

- Trinh d chuyén moén:
+ Thac si: 01/32 dat 3,1%
+ DPai hoc: 20/32 dat 62,5%;
+ Cao dang 02/32 dat 6,2%
+ Trung cép: 02/32 dat 6,2% (Tudi cao)
+ Pao tao chung chi: 04/32 dat 12,5% (NVCD)
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+ Chua qua dao tao: 03/32 dat 9,3% (NV bao v¢, lao cong).
- Bién ché d¢i ngi

+ Trong bién ché: 25 d/c

+ Hop dong truong: 07 d/c
- Céc to chiic

+ Dang vién: 23 d/c

+ Poan vién TN: 15 d/c

+ Poan vién cong doan: 32 d/c.
II. MUC PICH, YEU CAU:
1. Muc dich:

- Nang cao phém chit chinh tri, dao dtrc, 16i séng, trinh do, nhan thuc, ky
nang quan 1y, nang luc gidng day va cac hoat dong khiac cia CBQL, GV, NV,
nang cao chat lugng d6i ngii nha gido viing vang vé tu tudng va chuyén mon
nghiép vu.

- Pay manh ung dung céng nghé thong tin, ngoai ngit trong quan 1y va
chim séc gido dyc tré nham cip nhat, ting cudng kién thirc, ning luc su pham,
d6i méi phuong phap day hoc theo hudng phat huy tinh tich cyc, chu dong, sing
tao dé trién khai thyc hién tot cong tic quan ly va giang day lay tré lam trung
tam trong viéc cham séc, nudi dudng, gido duc tré.

- Tuyén truyén va thuc hién ot quy tic Gmg xU trong nha trudng va noi
cong cong.

- Tiép tuc bdi dudng cho gido vién, nhan vién vé ndi dung céc cudc van
dong va phong trao “Hoc tap va lam viéc theo tim guong dao durc, phong cdch
H6 Chi Minh”; phong trao thi dua “Xay dyng trudng hoc hanh phiic”, “Xay
dung truong hoc than thién, hoc sinh tich cuc”

2. Yéu ciu

- Gén viéc bdi dudng dé dat chuén vé trinh do dao tao voi bdi dudng kién
thirc chuyén mon nghi€p vy, dat chuan nghé nghi¢p cua gido vién va cén bd
quan ly.

- CBQL, GV, NV phai tham gia tap huén day du, c6 chat luong tiép thu tot
ndi dung d€ van dung thuc hién tot trong cong tac cho phu hop.

- Hinh thirc bdi dudng: Tryuc tuyén hodc truc tiép tiy theo tinh hinh thuc té
cua nha truong.

III. NQI DUNG BOI DUONG:

1. Boi duéng chinh tri:

- 100% CBQL, GV, NV tham gia day du cic 16p bdi dudng chinh tri, cac
dot hoc tap nghi quyét do cdc cp to churc bang nhiéu hinh thtrc tryc tuyén, truc
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tiép. P6i v6i CBQL tham gia 16p bdi dudng vé thong tin tinh hinh thoi sy trong
va ngoai nudc, quan triét nhirng diém mai vé chu truong, duong 16i cia Pang,
phép luat ctia nha nudc do6i véi Gido duc va Pao tao.

- Tiép tuc boi dudng 1y ludn chinh tri cho gido vién thudc dién quy hoach
dy nguon.

- B6i dudng 16p cam tinh dang cho quan chiing uvu td.
2. Bdi dudng dai han:

- Tiép tuc tao diéu kién cho CBQL, GV, NV tham gia hoc céc 16p nang cao
trinh 0 chuyén mon nghi¢p vu.

- Khuyén khich va tao diéu kién cho gido vién, nhan vién c6 bang tot
nghi¢p nghé tir Cao dang tiép tuc dang ky va tham gia hoc cdc 16p néng chuén
1&én Dai hoc: 02 gido vién d6 1a Nguyeén Thu Ha va Nguyén Thi Kim Tuyét.

3. Bdi dudng chuyén mén nghiép vu
3.1. Bdi dudng nang cao trinh dd quan 1y

- Tao diéu kién cho to truéng chuyén mon, gié‘o vién du nguén thudc dién
quy hoach can bd quan 1y dugc tham gia cac 16p boi dudng nghi¢p vu quan ly
theo quy dinh cua Phong GD&DT.

- Dy kiép sO lugng bdi dudng: 01 gido vién thudc dién quy hoach ngudn
(d/c Lé Thi Hong)

3.2. Bbi dudng thwong xuyén:

- Pam bao 100% CBQL va GV tham gia l6p boi dudng va thyc hién hoc
bdi dudng thuong xuyén theo Thong tu s6 11/202019/TT-BGDDT ngay ngiy 26
thang 8 ndm 2019 ctia B6 Gido duc va dao tao ban hanh Chuong trinh boi dudng
thuong xuyén CBQL co s¢ GD mam non va thong tu s6 12/202019/TT-BGDDT
ngay ngay 26 thidng 8 ndm 2019 cua B Gido duc va dao tao ban hanh Chuong
trinh boi dudng thudng xuyén gido vién mam non;

- 100% gido vién, can bo quan ly xay dung ké hoach hoc BDTX trong nim
hoc, va thuc hién dam bao theo ké hoach.

- Nha truong x4y dung ké hoach dua trén ké hoach boi dudng ctia Phong
GD&DPT; céc ndi dung bdi dudng trong théng tu 11,12 va cdc mddun gido vién
Iira chon dé bdi dudng trong ndi dung bdi dudng 3; tinh hinh ctia don vi, phan
cong, hudng dan, tb chirc thuc hién dam bao theo ké hoach.

- Pong vién khuyén khich gido vién hoc bdi dudng chirc danh nghé nghiép
hang II.

3.3. Bdi dudng theo chuyén dé

- Can ct theo ké hoach chuyén mén Phong GD&DT, nha truong tao diéu
kién cho CBQL, GV, NY tham gia cdc 16p boi dudng chuyén mon he, boi dudng
thuong xuyén, chuyén de.
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_ - Nha truong xay dung ké hoach bdi dudng chuyén dé theo yéu cau thuc
tien phtt hop véi tinh hinh thuc té cia don vi.

- Tao diéu kién cho CBQL va gido vién cot cdn tham gia cac 16p bdi dudng
chuyén mon, chuyén dé do S6 GD&DPT va PGD&DT t6 chirc:

+ Pdi v6i CBQL: Bbi dudng k¥ nang quan ly.
+ CBQL, t6 truong, to phé chuyén mon: Boi dudng hoat dong t6 chuyén
mon.

+ CBQL, GV, NV: Bbi dudng ung dung phuong phép gido duc tién tién
Steam vao chuong trinh gido duc; Umg dung CNTT trong QL, CSNDGD tré;
Xay dyng van hoéa nha truong; giao tiép v6i phu huynh. Cac chuyén dé trong
tam trong nam hoc; Chuyén dé “Xay dung trwong mam non ldy tré lam trung

m”; “Xay dung truong hoc hanh phiic’; Ph01 hop voi phy huynh va nha truong
trong viéc CSNDGD tré (K¥ ning giao tiép véi phu huynh); Kién tap céc hoat
dong gido duc...

- Tiép tuc boi dudng nang lyc kiém tra hoat dong gido duc cua gido vién va
cong tac ki€ém tra ndi bg trong nha trudng.

- Boi dudng kha ning khai thic mang Internet va sir dung cdc phan mém,
thé thurc van ban.

3.4. Bdi dudng dai tra:

- B6i dudng phuong phdp to chiic hoat dong gido duc thong qua viéc bdi
dudng ly thuyét tap trung va thyc hanh nhu o chirc céc chuyén de, thao giang,
hdi thi gido vién gidi, hoi thao, du gio, kiém tra.

- Hudng dan gido vién céch 1ap ké hoach, cdch ddnh gi4 tré, cach xay dung
HSSS, xay dung moi tmdng 16p hoc, Iva chon ndi dung pht hop vaoi kha nér}g
nhén thuc cua tré va diéu kién nhém 16p. Cach ting dung phuong phép tién tién
Montessori va Stem, Steam trong xay dung KHGD cta nhém, 16p.

- Du gi0, kiém tra dot xuat cdc nhém 16p, rit kinh nghiém sau kiém tra dé
kip thoi diéu chinh

- Chi dao t6 chuyén mon c6 ké hoach bdi dudng mot sb kién thic, k¥
ning cho gido vién trong céc budi sinh hoat t6, dy gid, moi lic, moi noi.

- Tap huan hudng dan k¥ niang viét bién ban, k¥ nang thiét ké gido 4n dién
tir, st dung cdc phan mém lam video; céch sir dung world, excel va cic chuyén
dé tr(_)ng tam nhu: Chuyén dé “Xdy dung truong mam non ldy tré lam trung

"y “Xdy dung truong hoc hanh phiic” Ngoai ra t6 churc léng ghép cac nodi
dung gido dyc nhu “Glao duc phdt trién tinh cam va ky nang xa hoi cho tre
trong trwong mam non”; “Gido duc ky nang song” (Ky nang xu ly tinh huong)
va to chirc céc hoat dong trai nghiém...

- Xay dyng ngudn tu lidu phuc vu thiét 1ap bai giang, tu lidu vé gido 4n, tu
liéu céc hoat dong dua vao kho tu li€u ctia ¢4 nhan va cda trudng: moi gido vién
c6 1 cay tu li¢u rieng, moi thang dong gép vao kho tu liéu cua truong tur 1-2 tu
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liéu vé bai gidng va cic hoat dong khac nham phuc vu hoat dong két ndi vai phu
huynh phoi hgp chdam séc nu6i dudng va gido duc tré.

- Bdi dudng kién thirc vé sinh ATTP, k§y thuat ché bién mén an cho nhan
vién cap dudng.

3.5. Bdi dudng chuyén mén cho gido vién con han ché vé ning luc:

- Phan cong gido vién ¢t can hd tro, giip do va phéi hop véi Phé hiéu
truong, voi T6 trudng chuyén mon hudng dan vé cong tac chu nhiém 16p, cham
séc tré, 1am HSSS, soan giang. T6 chuyén mdn 6 ké hoach t6 chtic céc hoat
dong bdi dudng chuyén mén tai céc 16p trong to dé gido vién moi dy, du gid
gbp y boi dudng gido vién mai.

3.6. Bdi dudng gido vién gioi:

- Bdi dudng k¥ ning thuyét trinh: Bdi dudng k¥ ning viét va thuyét trinh
vé van dé chuyén mon trong cham séc gido duc tré.

- B6i dudng thyc hanh: Véan dung cdc phuong phép td chirc hoat dong gido
duc, phong cich va ngh¢ thuat xu ly tinh hudng trén 16p thong qua viéc phan
cong day cédc chuyén dé, hoi giang, thao giang va du gio gép y.

4. Bdi dudng ngoai ngit, tin hoc

* Ngoai ngir:

- Pbi véi CBQL va gido vién di c6 trinh d6 ngoai ngir dat chuan theo quy
dinh nha truong khuyén khich tham gia hoc ngoai ngir tiéng Anh ning cao (A2,
B1, C). Chu trong vi¢c sir dung ngoai ngir trong giao tlep

* Tin hoc:

- Péi voi CBQL: Tt ca CBQL ¢6 kha nang str dung cac phan mém tin hoc
rmg dung danh cho quan 1y d4p tng yéu cau nhiém vu (phan mém quan 1y mam
non...)

- Pbi v6i gido vien: 100% gido vién st dung va khai thac c6 hiéu qua cic
phan mém ung dung trong chuyén mdn (phan mém soan giang; soan thao vin
ban excel, word va cich thiét 1ap bai giang dién tir, cdc trd choi phan mém
powerpoint va cdc phan mém hd tro khdac nhu Camtassia, Canva.. , thiét ké céc
hoat dong bang gido 4n dién tir mot s6 hoat dong gido duc tai nhom 16p va thuc
hién tat ca trong cdc chuyén dé, hoi thi, thao giang trong nam.

- P6i v6i nhan vién YT, VT, KT: Kha nang sur dung cac phin mém tng
dung trong céc hoat dong nghiép vu ddi véi ké todn, y té, vin thu.

- CBQL, GV, NV: Bdi dudng thyuc hién thé thirc van ban theo Nghi dinh )
30/2020/ND-CP ngay 05/3/2020 vé cdng tac van thu.

IV. TO CHUC THU'C HIEN:
1. Poi véi nha truong:

- Can cu nd1 dung Kké hoach, xay dung lich trinh boi dudng cu thé theo v&i
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- Nghiém tidc thyc hién tot cdc ché do chinh sach hién hanh d6i véi CBQL
va nha gido.

- Lam tot cong tac td chirc va cong tic cin by, phan cong CB, GV, NV
mdt cach cong khai, khoa hoc va dan chu, phtt hop véi vi tri, ndng luc cua tung
cd nhan. C6 ché do hd tro, khen thudng cho nhitng c4 nhin c6 thanh tich trong
cong tic Boi dudng dio tao.

- Lam tdt cong tac danh gid gido vién cong bang, chinh xdc, thuc chét, ding
tung thanh vién trong doi ng. Pay manh cdc hinh thtc thi dua va qua day c6
cdc ché @6 wu tién phat trién hop 1y.

- Tham muu véi céc cap lanh dao nganh, lanh dao dia phuong, phéi hop
voi Ban dai dién cha me hoc sinh huy dong céc nguon lyc, kinh phi dau tw mua
sim va bo sung cdc diéu kién vé CSVC, thiét bi, 6 ding ddp ing yéu cau nhiém
vu nam hoc va cong tac dao tao, bdi dudng trong ndm hoc.

- Nang cdp mang internet ctia nha truong, phét huy hiéu qua websile ctia
truong, dia chi gmail cia trudng va ctia ¢4 nhan.

- Stra chita mdy vi tinh va céc thiét bj dién tir cho cdc 16p, cung cap tai liéu
tham khao cho CB, GV, NV.

- T6 chire tét cdc hoi thi, chuyén dé, thao giang, hoi giang trong nam theo
ké hoach.

- Xay dyung ké hoach va trién khai t6i toan thé CB, GV, NV trong trudng,
tao moi dicu kién thuan lgi va huy dong toan bo CB, GV, NV tham gia hoc tap
va boi dudng theo ding ké hoach.

- Tang cuong to chirc cdc hoat dong bdi dudng theo cic hinh thic khic
nhau.

- Kiém tra, gidm sat vi¢c boi dudng va dao tao cua CB, GV, NV tur d6 cé
bién phdp pht hop dé lam vi¢c. Pong vién khen thudng kip thoi doi véi cic tap
thé, ca nhan thuc hién tot ké hoach.

2. P6i v6i To chuyén mon

- Trién khai va va to chirc thyc hién cdc nodi dung bdi dudng dén 100% céc
thanh vién trong to.

- Xay dung ké hoach cua t6 vé boi dudng chuyén mon cho gido vién, nhan
vién theo ndm, thang, tuan.

- T6 chirc cc budi sinh hoat chuyén mén dinh ky, ting cuong cc ndi dung
sinh hoat, trao d6i vé chuyén mon.

3. Doi véi gido vién:

- Chu dong dang ky va thuc hién viéc boi dudng va hoc tp ctia ban than
minh.
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- Tang cudng viéc hoc tap, boi dudng thong qua sich bdo tai liéu, qua cic
trang mang gido duc...

- Thyc hién viéc giao luu cong tic chuyén mdn vdi dong nghiép dé rat kinh
nghiém dé nang cao trinh d chuyén mon cta ban than.

Trén day la K& hoach bdi dudng ning cao trinh do di ngii CBQL, GV, NV
nam hoc 2023-2024 cua truong Mam non Son Ca. Bé nghi CBQL, GV, NV nha
truong nghiém tuc thuc hién./.

Noi nhin: HIEU TRUONG
- PGD&DT (blc);
- Cé4c PHT, T6 CM (t/h);
-GV, NV (t/h);
- Luu VT, CM.

Pham Thi Phwong Thio



DU KIEN LICH TRINH BOI DUONG PQI NGU

Truong mam non Son Ca nim hoc 2023-2024

Thoi n?g?;g Noi dung bdi dudng | Linh thic ;)l:lz’:;)o’;:igi Dicu kién
gian GV boi duwdng dwong thuc hién
- Boi dudng chinh tri, | - Béi dudng | Thuyét - Ban giam
hoc tap nghi quyét, quy | tai chd, tip trinh két hiéu thuc
ché, noi quy. trung toan bd | hop luyén | hién boi
- K¥ nang thiét 1ap, ghi | gido vién, tap thuc dudng
chép va luu trir hd so | nhéan vién. hanh - Chuén bj
s6 sdch nhém 16p, to | - Gido vién tu tai liéu, dia
chuyén mon. bdi dudng diém, mdy
Théng - K¥ ning 1ap ké hoach | qua tai liéu chiéu, mdy
9 100% | cham so6c gido duc tré. | - Boi dudng tinh
Ngay GV, |- Boi dudng xdy dung | qua td, nhém
the 7 NV | truong 16p mam non chuyén mon
(30/9/ hanh phic.
2023) - Bdi dudng kién thirc
vE sinh, ATTP, k¥
thuat ché bién mén ajln
cho nhidn vién cap
dudng.
- Céc ndi dung boi
dudng theo chi dao cua
cAp trén.
- X4y dung méi truong | - Boi dudng | Néu van dé | - Phé HT,
nhoém 16p. tai chd két hop cac to
- K¥ ning to chuc cic | - Tap trung thdo ludn | truong
Théang hoat dong cham séc | GV; chuyén mén
10 nudi dudng, gido duc | - Kién tap tai ho tro, va
Ngay i“]]’ tré. ‘ nhé‘m, 16p. chﬁ‘ tri ‘
tht 7 - B6i dudng ky ndng | - Boi dudng - Pau tu do
(29/10/ giao tiép, tuyén truyén | qua t6, nhém dung.
2023) v61 phu huynh chuyén mon

- Cac ndi dung boi
dudng theo chi dao cua
cap trén
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- K¥ ning to chuc céc | - Boi dudng | Boi dudng | Ban gidm
hoat dong gido duc tré, | tai chd: Qua | tai chd, hiéu, gido
Théang mg dung phuong phdp | dy gio, thao | thao luan. | vién cbt cén.
11, cac | GV, gido dyc tién tién. Lay | giang. Thuc
ngay NV tré lam trung tam. - Bbi dudng hanh, rat
trong _ Céc ndi dung bdi|quatd, nhém | kinh
tudn dudng theo chi dao cua | chuyén moén | nghi¢m
cAp trén.
- Tiép tuc boi dudng ky | - Béi dudng | Boi dudng | Ban gidm
Thang nang t6 chirc cdc hoat | tai chd: Qua | tai chd hiéu, gido
12, cac dong cham séc nudi | du gio, hoi thi | Thuc hanh, | vién cbt cén.
ngay dudng, gido duc tré. gido vién day | thao ludn
trong | GV, |- K¥ ning to chic céc | giodi cap co rit kinh
tuin NV | hoat dong gido duc tré, | sd. nghiém
va thw tmg dung phuong phap | - B6i dudng
7 tudn gido duc tién tién. qua to, nhém
cudi - Céc ndi dung bdi | chuyén mén
thang dudng theo chi dao cua
cap trén
- Tiép tuc boi dudng ky | - Béi dudng | Boidudng | Ban gidm
Thang nang td6 chirc cdc hoat | tai chd: Qua | tai chd, hiéu, gido
01, cac dong cham s6c nudi | du gio. thao ludn | vién cdt cén.
ngay dudng, gido duc tre. - Bo6i dudng | Thuc hanh,
trong | GV, |- K¥ ning to chic céc | qua té, nhém | rit kinh
tuin NV | hoat dong gido dyc tré, | chuyén moén | nghiém
va thw ung dung phuong phap
7 tudn gido duc tién tién
cudi - Cic noi dung bdi
thang dudng theo chi dao cua
cap trén
3 - Tiép tuc boi dudng k¥ | Boi dudng tai | Béi dudng | Ban gidm
Thang nang td6 chirc cdc hoat | chd: Quady | tai chd, hiéu, gido
2,34 . ) , el e s a N
B dong cham séc nudi | gio, tham 16p | thdo ludn | vién cOt can.
“€ 1 GV, |dudng, gido duc e, |- Bdidudng | Thuc hanh,
nsay NV | tmg dung phuwong phép | qua t6, nhém | rit kinh
t::;f gido duc tién tié'n‘. chuyén moén | nghiém
<, - Céc ndi dung boi
va thw N , ,
. dudng theo chi dao cua

cap trén




10

Thang
05, cac
ngay
trong
tuin
va thw
7 cudi
thang

GV,
NV

- Tiép tuc bodi dudng k§
ning to chtic cdc hoat
dong cham séc nudi
dudng, gido duc tré,
ung dung phuong phép
gido duc tién tién.

- BOi dudng t6 chirc
ngay hoi, ngay 1&.

Boi dudng tai
chd: Qua du
gio,

- B4i dudng
qua té, nhom
chuyén moén

Boi dudng
tai chd,
thdo luan
Thuc hanh,
rit kinh
nghiém

Ban giam
hiéu, gido
vién cOt can.
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